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Acronyms 

CBT&A		Competency Based Trainings and Assessments
TVET		Technical and Vocational Education and Trainings
TEVTA		Technical Education and Vocational Training Authority
GB		Gilgit Baltistan
GBCCI		Gilgit Baltistan Chamber of Commerce and Industries
TWG		Technical Working Group
TSSP		TVET-Sector Support Program
PSE		Private Sector Engagement
NAVTTC	National Vocational and Technical Training Commission
GIZ		Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH
GVTI		Government Vocational Training Institute

[bookmark: _Toc2869005]Background
To improve access, quality, equity and relevance of TVET, the Government of Pakistan has embarked upon a comprehensive reform in 2011 with the support of European Union and the governments of Germany, the Netherlands and Norway. The first phase of the reform, which is based on the National Skills Strategy (NSS), has ended in December 2016. During this period a number of milestones have been achieved such as national TVET Policy, National Vocational Qualifications Framework (NVQF) and the introduction of Competency Based Training & Assessment (CBT&A) etc.
The second phase of the TVET Sector Support Programme has been launched in January 2017 for another five years. The Programme is supported by the European Union, the Federal Republic of Germany and the Royal Norwegian Embassy. The overall objective of the Programme is to improve governance and private sector participation in the TVET sector to increase quality skill development that meets the demand of the labour market. The TVET SSP is being implemented across Pakistan including Azad Jammu & Kashmir, Federally Administered Tribal Areas and Gilgit Baltistan.
One of the core objectives of the TSSP is to support TEVTAs ensuring provision of industry led demand oriented Competency Based Trainings and Assessments trainings. 

In Gilgit Baltistan, the Programme is supporting the TVET Cell, Department of Education in creating organizational structure for a better TVET system in line with ongoing national level reform. The Programme has supported TVET Cell, Department of Education in areas of governance, capacity building and introducing new approaches for delivery of skills training. 

To analyse the skill gap and potential economic sectors, where there is a potential demand for the skilled workforce, the Programme has recently conducted various studies. To share the findings of these studies, TVET Cell, Department of Education in collaboration with the TVET Sector Support Programme organized result sharing workshop on April 11, 2018 (10:00am-14:00pm) at Serena Hotel, Gilgit.
 On the side line of the workshop, a dialogue around the private sector engagement was also organized. This event featured the participation of people from different walks of life including our development partners including
        Government line departments such as 
1. Education Department
2. Industries and commerce department
3. Tourism Department
4. Planning and Development
5. Local Government and Rural Development
6. Social Welfare Department
7. Women Development Department
8. Minerals Department

Private Sector
1. Gilgit Baltistan Chamber of Commerce and Industries
2. Small Chamber 
3. Pakistan Gems and Minerals Association
4. Pakistan Association of Tour Operators
5. Accelerate Prosperity
6. Aga Khan Development Network
7. Aga Khan Rural Support Program
8. Aga Khan Planning and Building Services
9. Aga Khan Cultural Services
10. Gilgit Baltistan Rural Support Program
11. BEDAR
12. Parbat Welfare Organization
13. CIQAM Women Social Enterprise
14. Karakoram Area Development Organization
15. Rupani Foundation
16. Hashoo Foundation
17. Chilas College of Technology
18. GB Polytechnic Institute
19. Pak Polytechnic Institute
20. Karakoram Polytechnic Institute









[bookmark: _Toc2869006]Objectives of the workshop

· Sharing the Private Sector Agenda of TVET Sector Support Program with counterparts
· Results Sharing of Sector Studies


[bookmark: _Toc2869007]Opening Remarks
The program took place in Gilgit Serena Hotel. The program was hosted by Department of Education Gilgit Baltistan. Meeting started with the recitation from the Holy Quran. Mr. Sherzad ALi introduced participants with the TVET Sector Support Program and activities carried out so far and agenda of the workshop.“Industry is not only the key player in employment generation but also in providing strategic support improving quality of TVET. The dream of TVET reforms is impossible without active participation of private sector”  
Mr. Muhammad Ali Khan, Team Lead PSE

“We are thankful to GIZ-TSSP  for taking interest in supporting GB in streamlining the disperse TVET Landscape. I hope we will get some fruitful results from today’s workshop”

Mr. Ibraheem Sinai, Minister of Education Gilgit Baltistan


Mr. Abdul Hakeem welcomed the guest on behalf of his department and TVET-Sector Support Program. He appreciated the efforts that all the stakeholders had made to bring reforms in TVET in Gilgit Baltistan. He acknowledged the cooperation and facilitation made by private sector organizations for sending their higher management to participate in the workshop. He also thanked Mr. Muhammad Ali Kha Team Lead PSE). He also highlighted the future challenges for availability of active skill labour force in the region in the changing context of economic development.  
Mr. Muhammad Ali Khan in his speech shared the major them of TVET Sector Support Program. He emphasized on importance of Private sector engagement in TVET for bringing real and sustained reforms in the TVET Sector.
[bookmark: _Toc2869008]Information Dissemination of Sector Studies
Mr. Syed Asghar Shah shared the details of Sector studies conducted for Gilgit Baltistan. He informed that participants that the sectors, which have employment potential in GB, were identified through primary data collection carried out in July, 2017 with support of TVET Sector Support Programme. 
Mr. Shah shared the findings of data collected for the following major economic sectors: 
· Construction 
· Mining 


· Energy & Power 
· Services 
· Food Processing 

The dynamics of GB are quite different from other province, due to its financial and technical dependency on federal governments and lack of public investment in TVET sector in past several decades.
He briefed the participants that different employment sectors in GB have enormous potential for skilled youth and in near future it will boost the labour market with different CPEC interventions. However, the less public spending and lack of TVET institutions for some demanding trades needs to be addressed on early basis to provide chance to local skilled workforce. On other hand only one chamber and a few associations currently exist in GB.
The tourism & hospitality sector has a potential for employment generation, but the positive impact of CPEC can surplus the demand of skilled workforce in the region. Similarly, energy and construction sectors are also expecting to rise up the employment opportunities for skilled youth, but the main issue is the skills gap and non-availability of public sector TVET institutes for some demanding trades.
The prioritized sectors for Gilgit Baltistan, based on the sector were identified as under;
· Services Sector
· Construction Sector
· Energy and Power Sector
[bookmark: _GoBack]Finally, he shared the recommendations came up from this sector with the participants and insisted the political heads, heads of public sector and private sector to align their strategic goals with the prioritized sector so that not only employable skill youth can be insured but also these sector can get a boost up for creating more employment generating activities in a sustainable manner.


Open Discussion and Question Answers
There was an open ended discussion session where on one hand the representatives of Private Sector provide there valuable suggestion based on their organizational experience for ensuring private sector engagement and on the other hand the technical experts from TVET Sector Support Program gave technical expertise. The participants actively participated in the discussion. The government officials told that for the last five years they have been working for Establishment of GB-TEVTA but due to limited financial resource for the region the government is still unable to streamline the formation of TEVTA. “An autonomous TVET governing body is a need of the day to consolidate all the TVET players in GB. Without defining proper Organizational Structure we cannot bring any change in the TVET system”

Adeel Pathan- TSSP


In order to accelerate the process of formation of TVET Directorate following decisions were made.
· It was agreed that due to limitation in technical and financial resources for establishment of GB TEVTA a separate TVET directorate will be established.
· It was also agreed that resources pooling of all the technical institutes been managed under either Government structure or Private sector under one governing body will be made (i.e. TVET Directorate). However, the administration of the institutes will be under the parent department or organization. 
· In order to accelerate the process it was agreed that under the supervision of Minister Education a Regional TVET Advisory Forum comprising of 15 members with 50% participation from the private sector will be constituted
· Mr. Muhammad Ali Khan ensured the forum in providing maximum technical assistance in implementing CBT&A in the region

Closing Remarks
Mr. Ibrahim Sinayi Minister for Education in his closing remarks announced and congratulated the participants in approval Gilgit Balitistan TVET Act 2018.
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