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[bookmark: _Toc140057174][bookmark: _Toc11027894][bookmark: _Toc185897427]1.1. Introduction
The art of decorating the different materials like fabric and leather etc. through thread and needle with hand or by using machine is known as Embroidery. An embroider is a tradesman who specializes in drawing a design on material with needle and thread. It is person’s day-to-day tasks to draw the required or new designs on the material by using different kind of stitches. This person is also competent in incorporating sequin, beads, pearls, quilts etc. by using different techniques of stitches. The person is able to plan and structure the work process according to the technical requirements and the company structure. He/she understands all stitching techniques, tools and has aesthetic sense to use different colour combinations as per the requirement of customer. This person is capable of understanding the culture and values of different local areas and, by keeping in view, can perform embroidery on the traditional / local products. The art started with hand embroidery now moved a step ahead. Due to bulk productions, semi auto machines and computerized machines are also in great demand. The embroiders who are expert in semi auto and computerized machines are also in demand. But still every type (hand, semi auto machine, and computerized machine) has its own worth and acceptability in the market.
[bookmark: _Toc38395776]Global fashion trends bring about swift changes in the products, processes and technology in this sector. Therefore, industry requirement for skilled workforce is increasing which can only be managed through setting relevant competency standards in collaboration with the leading industries. Being cognizant of this fact, National Vocational & Technical Training Commission (NAVTTC) developed competency standards for Hand and Machine Embroidery under National Vocational Qualifications Framework (NVQF). These competency standards have been developed by a Qualifications Development Committee (QDC) and validated by the Qualifications Validation Committee (QVC) having representation from the leading Embroided Garments manufacturing industry of the country.

[bookmark: _Toc479859626][bookmark: _Toc11027895][bookmark: _Toc140057175][bookmark: _Toc185897428]1.2. Purpose of the Qualification

The competency based NVQ has been developed to train the unskilled men and women of Pakistan on the technical and entrepreneurial skills to be employed / self-employed and inevitably set sustainable impact on their lives by enhancing their livelihood income.
The purpose of this qualification is to set professional standards for Hand and Machine Embroidery Experts, who will serve as key elements enhancing quality of Pakistan’s Textile Industry in particular for Embroidery. 

	[bookmark: _Toc176275832][bookmark: _Toc185890326][bookmark: _Toc185897429]1.3. Date of development:
	22nd Aug,2024 – 27th Aug,2024

	[bookmark: _Toc176275833][bookmark: _Toc185890327][bookmark: _Toc185897430]1.4. Date of review & validation: 
	2nd sep,2024

	[bookmark: _Toc176275834][bookmark: _Toc185890328][bookmark: _Toc185897431]1.5. Entry requirement: 
	Matric




[bookmark: _Toc479859628][bookmark: _Toc9946219][bookmark: _Toc11027898][bookmark: _Toc140057180][bookmark: _Toc185897432]1.6. Codes of Qualifications

The International Standard Classification of Education (ISCED) is a framework for assembling, compiling and analyzing cross-nationally comparable statistics on education and training. ISCED codes for these qualifications are assigned as follows:



	0723TXT09
	National Vocational Certificate Level-2 in “Hand and Machine Embroidery”





[bookmark: _Toc140057176][bookmark: _Toc185897433]2. Summary of Competencies

	
Competency Standards
	NVQF
Level
	Category
	Estimated Contact Hours
	Cr Hr.

	
	
	
	Th.
	Pr.
	Total
	

	0723TXT0901 Perform Basic Communication		
	2
	Generic
	20
	10
	30
	03

	0723TXT0902 Comply Personal Health and Safety Guidelines
	2
	Generic
	05
	15
	20
	02

	0723TXT0903 Carry Out Mock up (Khaka) Development
	2
	Technical
	06
	24
	30
	03

	0723TXT0904 Carry out Basic Hand Embroidery Stitches
	3
	Technical
	16
	134
	150
	15

	0723TXT0905 Perform Surface Decorative Embroidery
	3
	Technical
	14
	156
	170
	17

	0723TXT0906 Perform Finishing Operations
	2
	Technical
	28
	42
	70
	70

	0723TXT0907 Operate Embroidery Machines
	2
	Technical
	12
	48
	60
	06

	0723TXT0908 Develop Entrepreneurial Skills Using social media
	2
	Generic
	14
	36
	50
	05

	0723TXT0909 Work Ethics
	3
	Technical
	05
	15
	20
	02

	                              Total
	
	
	120
	480
	600
	60




[bookmark: _Toc176789459][bookmark: _Toc185890331][bookmark: _Toc185897434]3. Qualification Development Committee 

The following members participated in the qualification development of these qualifications:
	Sr. No.
	Name
	Designation
	Organization

	1. 
	Dr Samina Zaheer
	S.I/ Assistant Professor
	GCT (W), Lahore

	2. 
	Aroobah Saeed Rana
	Textile Engineer/ Assistant Manager
	PVTC, Lahore

	3. 
	Huma Kasim	
	Fashion Designer (Self Employed) & Certified Assessor
	Self Employed, Lahore

	4. 
	Mehak Hamid	
	Fashion Designer & Assessor
	UMT, Sialkot

	5. 
	Fareeha Elahi
	Fashion Instructor
	LPDI, Sialkot

	6. 
	Uzma Sattar
	Textile Engineer, Senior Instructor
	Hunar Foundation Technical Institute, Lahore

	7. 
	Abida Bibi
	Trade Instructor
	GVTC(W), Abbottabad

	8. 
	Hina Anjum Bokhari
	Principal
	GVTI (TEVTA), Lahore Cantt, Lahore

	9. 
	Hina Ayub
	Principal
	GVTI (TEVTA), Samanabad, Lahore

	10. 
	Bushra Asghar
	Senior Instructor
	GCT for Women, Lahore

	11. 
	Mehwish Aisha Ahsan
	Senior DACUM facilitator
	Freelance Consultant

	12. 
	Rana Fakhar Iqbal
	Fashion Senior Instructor & Certified Assessor
	STEP Institute of Art, Design & Management

	13. 
	Shahzad Ahmad
	Deputy Director 
	NAVTTC HQS, Islamabad



[bookmark: _Toc140057181][bookmark: _Toc185897435]4. Members of Qualifications Review Committee

[bookmark: _Toc479859634][bookmark: _Toc11027902]The following members participated in the qualification review committee of this qualification held at Faletti’s Hotel, Lahore.

	Sr.#
	Name
	Designation
	Organization

	1. 
	Mrs. Fozia Abid 
	Principal- Associate professor 
	Sindh TEVTA

	2. 
	Mrs. Safia Bibi
	Chief Master Trainer and Lead Assessor 
	COE Peshawar

	3. 
	Mr. Ali Shahzad
	Lecturer
	NUTECH University Islamabad 

	4. 
	Mrs. Qurbat Zahra
	Director
	Adamji Enterprises, Lahore

	5. 
	Mrs. Shahana Akram
	S. Instructor (Dress Making)
	PVTC Punjab

	6. 
	Mrs. Khalida Parveen
	Instructor
(Dress Making)
	PVTC Punjab

	7. 
	Mrs. Bibi Tabassum Iqbal
	In-charge Lady Instructor
	AJK TEVTA

	8. 
	Mrs. Aatika Imran
	Instructor – Textile Designer
	P-TEVTA

	9. 
	Anum Ejaz
	Textile Designer
	Rang-jaa, Lahore

	10. 
	Mrs. Hudah Zaman
	Instructor
(Dress Making)
	P-TEVTA

	11. 
	Mrs. Ayesha Bibi
	Jr. Trade Instructor
	GTVC (W) KTS Haripur

	12. 
	Engr. Muhammad Irfan
	Assistant Director
(Vocational-I)
	P-TEVTA 

	13. 
	Muhammad Ishaq
	Convener/ Deputy Director
	Deputy Director NAVTTC

	14. 
	Muhammad Aasim
	Convener/ Deputy Director 
	NAVTTC

	15. 
	Shams Shahbaz 
	Convener/ Assistant Director 
Operation II
	P-TEVTA 

	16. 
	Engr. Waqas Hashmi 
	Convener/ Assistant Director Curriculum
	P-TEVTA




[bookmark: _Toc185897436]0723TXT0901 Perform Basic Communication
Overview:
After this Competency Standard, the Trainee will be able to describe the skills and knowledge required to assist in the development of communication competency by providing information regarding different forms of communication and their appropriate use. By the end of this program, learners will be able to communicate more effectively and efficiently by working in a team, follow supervisor’s instructions and develop generic communication skills at workplace.

	Competency Units
	Performance Criteria

	CU1.  Communicate in a    team to achieve intended outcomes
	P1. Treat team members with respect 
P2. Maintain positive relationships to achieve common organizational goals
P3. Gather work related information from team 
P4. Identify interrelated work activities to avoid confusion
P5. Identify problems in communication with a team
P6. Resolve Communication barrier through discussion and mutual agreement

	CU2.  Follow Supervisor’s instructions as per organizational SOPs
	P1. Receive the instructions from Supervisor 
P2. Carry out the instructions of the supervisor 
P3. Report to the supervisor as per organizational SOPs 

	CU3.  Communicate at workplace
	P1. Use appropriate non-verbal behaviour at all times
P2. Encourage, acknowledge and act upon constructive feedback



[bookmark: _Toc173627851][bookmark: _Toc179133005]Knowledge and Understanding	
The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out the tasks covered in this competency standard. This includes the knowledge of:
· Learn and understand Types of communication 
· Basic Reading Skills
· Application of Writing skills
· Verbal communication skills
· Problem solving skills
· Self-Management Skills
· Workplace dress code 
· The role of team members and functionality of the teams
[bookmark: _Toc173627852][bookmark: _Toc179133006]Critical Evidence(s) Required
The candidate must present evidence of practical observations showing their ability to Perform Basic Communication.
· Perform role play and group exercises through listening audio or video documentaries.
· Carryout practice amongst students to reflect verbal and non-verbal communication
· Exercise and deal with problematic situation by conducting role play.
[bookmark: _Toc173627853][bookmark: _Toc179133007]List of Tools and Equipment
The tools and equipment required for this competency standard are given below :
	Sr. No.
	Items
	Required

	1. 
	White board 
	1

	2. 
	Note book 
	25

	3. 
	Pen 
	25













[bookmark: _Toc38395786][bookmark: _Toc173627854][bookmark: _Toc185897437]0723TXT0902 Comply with Personal Health and Safety Guidelines
[bookmark: _Toc173627855][bookmark: _Toc179133009]Overview:	
This Competency Standard identifies the competencies required to protect/apply occupational Safety, health and Environment at workplace according to the industry’s approved guidelines, procedures and interpret environmental rules/regulations. Trainee will be expected to identify and use Personal Protective Equipment (PPE) according to the work place requirements. The underpinning knowledge regarding Occupational Safety and Health (OSH) will be sufficient to provide the basis for the job at workplace.
	Competency Units
	Performance Criteria

	CU1.  Identify Personal Hazards at Workplace
	P1: Identify personal hygiene and safety issues at work place
P2: Identify tools and situations that have the potential to cause harm
P3: Report, identified risk to Health, hygiene and safety to concerned

	CU2.  Apply Personal Protective Equipment (PPE)
	P1: Identify personal protective equipment in terms of type and quantity according to work orders. 
P2:  Wear personal protective equipment according to job requirements.
P3: Clean and properly store personal protective equipment 
 

	CU3.  Comply Occupational Safety and Health (OSH)
	P1: Maintain cleanliness and hygiene during work
P2: Comply with Health, hygiene and safety precautions before starting work
P3: Comply organizational Health, hygiene and safety guidelines during work
P4: Deal with resolvable problems according to prescribed procedures and report unresolvable problems to concerned
P5: Place the tools equipment etc at their prescribed place after completion of work

	CU4.   Dispose of hazardous Waste/materials from the designated area
	P1:  Identify Hazardous waste materials which needs to be disposed off
P2: Segregate hazardous or non-hazardous waste carefully from the designated area as per approved procedure
P3: Use proper disposal hazardous containers for dispose-off hazardous waste as per procedure
P4: Take necessary precautions like putting masks and gloves while disposing hazardous waste/ materials as per standard operating procedure 



[bookmark: _Toc173627856][bookmark: _Toc179133010]Knowledge and Understanding	
The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out tasks covered in this competency standard. This includes the knowledge of:
· Explain safety rules and regulations of organization
· List Personal protection and safety Equipment 
· Describe meaning of Safety signs and symbols
· Demonstrate understanding of safety related Standard Operating Procedure/guidelines
· Describe waste disposal SOPs
· Explain best practices relating to clean and safe work environment 
[bookmark: _Toc173627857][bookmark: _Toc179133011]Critical Evidence(s) Required
The candidate must present evidence of practical observations showing their ability to Comply with Personal Health and Safety Guidelines.
· Report, identified risk to Health, hygiene and safety to concerned
· Prepare a list of available personal protective equipment as per their functional aspect
· Perform cleaning/storing of tools/equipment
· List down 8-10 general safety rules for working in a lab
[bookmark: _Toc173627858][bookmark: _Toc179133012]List of Tools and Equipment
The tools and equipment required for this competency standard are given below :

	Sr. No.
	Items

	1. 
	Fire Extinguisher

	2. 
	Safety Equipment (Safety Shoes, Safety Gloves, Safety Goggles, Safety Helmet and Ear Plugs etc.)

	3. 
	Smoke Detecting Alarm

	4. 
	First Aid Kit

	5. 
	Waste bins











[bookmark: _Toc38395787][bookmark: _Toc185897438]0723TXT0903 Carry Out Mock up (Khaka) Development
[bookmark: _Toc173627860][bookmark: _Toc179133014]Overview:
This competency standard identifies competencies required to carry out mock up development for embodied products in accordance with product design, material and quality requirements. You will be able to trace and punch design on fabric and other materials for embroidery.

	Competency Units
	Performance Criteria

	CU1.  Make design on butter paper
	P1: Gather correct tools for work area 
P2: Select required design for tracing
P3: Compose design on Paper Sheet
P4: Trace design on tracing sheet

	CU2.  Punch design on butter paper
	P1: Set soft surface for punching
P2: Punch holes on tracing paper

	CU3.  Apply design on fabric
	P1: Set fabric according to requirement 
P2.  Adjust design for placement 
P3:  Transfer punched design on fabric 
P4. Apply stain removal technique, if required


[bookmark: _Toc173627861][bookmark: _Toc179133015]Knowledge & Understanding
The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out the tasks covered in this competency standard. This includes the knowledge of:
· Knowledge about different materials and tools 
· Uses of different materials and tools 
· Techniques of transferring methods
· Basics of drawing elements
· Placement of designs
· Stain removal processes
· Knowledge about Size and design 
· Embroidery process
· Types of fabric
· Types of surfaces for punching
[bookmark: _Toc173627862][bookmark: _Toc179133016]Critical Evidence(s) Required

· Create Mock up (Khaka) design on floral or geometrical theme
· Compile prepared samples of Mock up (Khaka) in dossiers




[bookmark: _Toc173627863][bookmark: _Toc179133017]List of Tools and Equipment
The tools and equipment required for this competency standard are given below :


	Sr. No.
	ITEMS
	QTY

	1. 
	Tracing table
	5

	2. 
	Tracing wheel
	25

	3. 
	Punching tools
	25

	4. 
	Sharpener
	25

	5. 
	Erasers
	25

	6. 
	Pencils
	25

	7. 
	Ruler
	25

	8. 
	Lamp
	05

	9. 
	Paper sheets
	25

	10. 
	Ink bottles
	15

	11. 
	Cotton 
	1 bundle

	12. 
	Steel scale
	25

	13. 
	Carbon Paper
	25

	14. 
	Masking tape
	25 each

	15. 
	Kerosene oil
	2 liters

	16. 
	Thumb pins
	25

	17. 
	Clipper
	25





[bookmark: _Toc38395788][bookmark: _Toc185897439]0723TXT0904 Carry out Basic Hand Embroidery Stitches
[bookmark: _Toc173627865][bookmark: _Toc179133019]Overview: 
This competency standard identifies competencies required to carry out different types of embroidery stitches for embroided products in accordance with product design, material and quality requirements. You will be able to carry out flat stitches, loop stitches and knot stitches on fabric and other materials for embroidery.

	Competency Units
	Performance Criteria

	CU1. Prepare work station for basic stitches 
	P1. Collect required material for embroidery 
P2. Clean workstation from dust, fluff and oil
P3. Trace design on tracing sheet according to requirement
P4. Transfer design on given fabric
P5. Tighten fabric on hand frame while avoiding fold
P6. Set thread/needle according to fabric specifications

	CU2. Carry out Flat Stitches
	P1. Perform basting for embroidery on fabric 
P2. Make following samples of 12x12 inches of basic flat stitches  
· Running
· Back 
· Stem
· Herringbone
· Skip
· Satin
· Long & short
· Shadow work
· Couching
· Cross stitch 
P3. Lock embroidery work with final stitch 
P4. Avoid tightness of final stitch
P5. Compile dossierr of embroided samples 

	CU3.  Carry out Loop Stitches  
	P1. Perform basting for embroidery on fabric
P2. Create samples of 12x12 inches using following:
· Chain
· Button
· Hole
· Blanket
· Fishbone
· Feather
· Fly 
P3. Lock embroidery work with final stitch

	CU4. Carry out Knot Stitches  
	P1. Perform basting for embroidery on fabric
P2. Create following samples of 12x12 inches using:
· French knot
· Double knot
· Bullion knot
P3. Lock embroidery work with final stitch 


[bookmark: _Toc173627866][bookmark: _Toc179133020]Knowledge & Understanding
The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out the tasks covered in this competency standard. This includes the knowledge of:
· Types of needles and their application according to embroidery requirements
· Types and usage of frame (hoop)
· Categories of basic stitches of embroidery, their techniques and applications
· Flat Stitches as:
Running Stitch - Back Stitch - Stem Stitch - Satin Stitch - Kashmiri Stitch - Couching Stitch - Cross Stitch - Herringbone Stitch 
· Loop Stitches as
Chain Stitch – Lazy-daisy Stitch – Button hole Stitch – Blanket Stitch – Fishbone Stitch – Feather Stitch – fly Stitch 
· Knot Stitches as
French knot Stitch - Double knot Stitch - Bullion knot Stitch
· Technical terms associated with different kinds of embroidery work
· Embroidery threads and their classification- thread types, shade and sizes
[bookmark: _Toc173627867][bookmark: _Toc179133021]Critical Evidence(s) Required
[bookmark: _Toc1403386]The candidate must present evidence of practical observations showing their ability to Carry out different types of Embroidery Stitches.

· Prepare a cushion cover set using any 4 types of basic stitches
· Compile prepared samples of Embroidery in dossiers

List of Tools and Equipment
The tools and equipment required for this competency standard are given below :

	Sr. No.
	Items
	QTY

	1. 
	Tracing table
	5

	2. 
	Clippers
	25

	3. 
	Fabric scissors
	25

	4. 
	Paper scissors
	25

	5. 
	Thimble
	25

	6. 
	Embroidery hoop
	25

	7. 
	Plier
	5

	8. 
	Thumb pins
	
25 boxes

	9. 
	Paper sheets
	25

	10. 
	Mellor
	5


[bookmark: _Toc38395789]
[bookmark: _Toc185897440]0723TXT0905 Perform Surface Decorative Embroidery
[bookmark: _Toc173627869][bookmark: _Toc179133023]Overview:
This competency standard identifies competencies required to perform surface decorative embroidery for embroided products in accordance with product design, material and quality requirements. You will be able to prepare applique work, execute cut work, carry out cord (Dori) work, carry out ribbon work, and carry out quilt techniques design on fabric and other materials for embroidery.

	Competency Units
	Performance Criteria

	CU1. Carryout Mirror work 
	P1. Trace selected design on fabric
P2. Identify mirror sizes and shapes for mirror work
P3. Attach appropriate mirror to fabric
P4. Apply types of threads for mirror work on fabric
P5. Prepare sample book of 4x4 inches using following techniques:
· Simple mirror work
· Phulkari mirror work
· Sindhi mirror work

	CU2. Perform Applique work
	P1. Prepare work place for embroidery
P2. Calculate material consumption for required work
P3. Transfer design on given applique material
P4. Fuse applique material including following:
· Ironing
· Pinning
· Basting
P5. Cut material from design outline (seam allowance) for rali work
P6. Tack applique patch with embroidery stitches on given fabric
P7. Lock embroidery work with final stitch 
P8. Make dossier of collected hand-made and     machine-made samples

	CU3. Execute cut work
	P1. Perform basting on fabric
P2. Perform embroidery on given fabric using:
· Lock stitch
· Chain stitch 
P3. Follow transferred design lines (dots)
P4. Cut negative areas of developed design with appropriate tool 
P5. Perform button hole stitch to borderline     finishes 
P6. Lock the embroidery work with final stitch 
P7. Make dossier of collected hand-made and    machine-made samples

	[bookmark: _Hlk31313976]CU4. Carry out Adda Work
	P1. Collect required material for Adda work
P2. Clean workstation from dust, fluff and oil
P3. Trace design on tracing sheet
P4. Transfer the design on given fabric
P5. Fix fabric on the Adda 
P6. Prepare sample using Arr 
P7. Prepare sample book of 8x8 inches using following Adda techniques:
· Tilla 
· Naqshi
· Dabka
· Kora
· Gota 
· Sequin (Sitara, cut dana)
P8. Make dossier of collected samples

	CU5. Carry out Cord (ribbon/dori) work
	P1. Perform basting on fabric
P2. Burn cord (ribbon/dori) from starting and ending points
P3.  Develop cord (ribbon/dori) ornaments (flower, petal or scenic) as per design requirements including:
·  Twisting
·  Folding 
P4. Attach cord (ribbon/dori) with sew-in procedure 
P5. Lock the embroidery work with final stitch
P6. Make dossier of collected samples 

	CU6. Carry out quilting techniques
	P1. Estimate material consumption according to given design
P2. Select appropriate needle & thread considering
· Ttexture
·  fibre of material for embroidery
P3. Transfer given design on fabric
P4. Cut material to be quilted
P5. Perform basting on fabric
P6. Pin fabric with quilt backing sheet 
P7. Sew fabric with quilt backing sheet
P8. Avoid puckering under given fabric 
P9. Lock embroidery work with final stitch 
P10. Make dossier of collected hand-made and machine-made samples

	CU7. Carry out drawn thread (tarkashi) work
	P1. Draw selected design on fabric
P2. Select appropriate needle according to fabric weave
P3. Pick out threads from warp or weft
P4. Make Knot to wrap embroidery thread 
P5. Make Knot of embroidery thread edges by avoiding crumpling of warp/weft
P6. Make dossier of collected sample


	CU8. Carry out smocking technique
	P1. Mark given design on fabric 
P2. Perform a dotted square grid on fabric with fabric pen 
P3. Perform basting on dots for smocking
P4. Gather fabric by Pulling thread 
P5. Make even tight pleats of fabric
P6. Tie knot at tail of each thread
P7. Perform stem stitch in two pleats of fabric 
P8. Join pleats one by one with continuity
P9. Create waves with running stitch between all pleats 
P10. Make zigzag pattern 
P11. Knot embroidery thread edges


[bookmark: _Toc173627870][bookmark: _Toc179133024]Knowledge & Understanding
The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out the tasks covered in this competency standard. This includes the knowledge of:
· Elaborate different types of embroidery techniques and associated stitches type
· Preparation of Materials
· Knowledge of the design & colour concepts
· Knowledge of different types of fabrics & other materials and accessories used in embroidery 
· Colour combination/usage of thread as per the given design 
· Common factors affecting stitching & embroidery 
· Thread thickness, shade and sizes and parts of needles 
· The actions to take in the event of damaged tool/material 
· Different types of fibres and fabrics
[bookmark: _Toc173627871][bookmark: _Toc179133025]Critical Evidence(s) Required
The candidate must present evidence of practical observations showing their ability to Perform Surface Decorative Embroidery.
· Prepare a handbag using any smocking techniques
· Prepare a dupatta using experimental Adda techniques 

List of Tools and Equipment
The tools and equipment required for this competency standard are given below:

	Sr. No.
	Items
	QTY

	1. 
	Fabric
	As per requirement

	2. 
	Mirrors
	15 packets

	3. 
	Tarkashi thread
	25 reels

	4. 
	Beads
	15 packets

	5. 
	Adda frames
	25

	6. 
	Carbon sheet 
	25

	7. 
	Pencil 
	25

	8. 
	Measure Tape
	25

	9. 
	Ironing board
	02

	10. 
	Thimble
	15 boxes

	11. 
	Embroidery frames 
	25

	12. 
	Scissors
	25 

	13. 
	Threads for hand embroidery 
	25 skeins

	14. 
	Sequence (different colors)
	10 packets

	15. 
	Mukesh
	10 tola

	16. 
	Needles for hand embroidery 
	As per requirement

	17. 
	Tilla 
	25 reels

	18. 
	Kora Dabka 
	5 tola

	19. 
	Naqshi 
	3 tola

	20. 
	Quilting thread
	As per requirement

	21. 
	Aari hook 
	25

	22. 
	Clippers
	25

	23. 
	Thumb Pins
	15 boxes



[bookmark: _Toc38395790][bookmark: _Toc185897441]
0723TXT0906 Perform Finishing Operations 
[bookmark: _Toc173627873][bookmark: _Toc179133027]Overview:
This competency standard identifies competencies required to Perform Finishing Operations in accordance with product design, and quality requirements. You will be able to inspect the stitched product as per quality requirements, perform surface finishing operations and pack the final product as per customer or shipment requirements.

	[bookmark: _Toc179133028]Competency Units
	[bookmark: _Toc179133029]
Performance Criteria

	CU1. Inspect the embroided Fabric
	P1. Clean product from dust and stains
P2. Inspect product for all quality requirements as per product design
P3. Mark all defects / noncompliance areas on product with prescribed tools
P4.    Prepare inspection report on the prescribed format

	CU2. Perform surface finishing operations 
	P1. Remove reinforcement material from embroided fabric
P2. Perform finishing procedures including:
· Clipping
·  Stain removal from the final product, if required.

	CU3. Pack finished embroided garment
	P1. Press finished garment according to fabric specifications
P2.  Fold embroided garment according to given requirements 
P3.  Apply cards during folding
P4.  Pack embroided garment according to size specifications


[bookmark: _Toc173627874][bookmark: _Toc179133030]Knowledge and Understanding	
The candidate must possess underpinning knowledge and understanding required to carry out tasks covered in this competency standard. Therefore, he/she must be able to:
· Knowledge about finishing process
· Knowledge about packing process
· Understand fabric/material quality parameters 
· Understand fabric/material quality requirements
· Understand usage of various inspection tools and equipment
· Understand sizing charts
· Understand packing instructions
· Understand usage of various tagging tools
· Understand various packing techniques
· Knowledge about preparation of reports
[bookmark: _Toc173627875][bookmark: _Toc179133031]Critical Evidence(s) Required
The candidate must present evidence of practical observations showing their ability to Perform Finishing and Packing Operations.

· Prepare inspection report on prescribed format
· Pack the final product according to requirements/standards

List of Tools and Equipment
The tools and equipment required for this competency standard are given below :

	Sr. No.
	Items
	Qty.

	1. 
	Thread cutter / clipper
	25

	2. 
	Tagging gun
	5

	3. 
	Stain removal chemical
	As per requirement

	4. 
	Clippers
	25

	5. 
	Bar code printer
	5

	6. 
	Bar code scanner
	5

	7. 
	Carton Strapping machine
	5

	8. 
	Weighing scale 
	5

	9. 
	Needle detector / Needle scanner
	5

	10. 
	Personal Protective Equipment
	25

	11. 
	Clothing Boxes
	5

	12. 
	Stapler Machine
	5




















[bookmark: _Toc185897442]0723TXT0907 Operate Embroidery Machines 
[bookmark: _Toc173627878][bookmark: _Toc179133033]Overview:
After completing this competency standard, the learner will be able to understand to operate the embroidery machine in proper steps and caution with the help of sitting standard and operating manuals.

	Competency Units
	Performance Criteria

	C1. Ensure Proper sitting posture on Embroidery Machine

	P1. Maintain Shoulder in relaxed position
P2. Maintain 90’s degree angle of posture
P3. Maintain machines bed flush with table surface
P4.  Maintain Feet flat surface 

	
C2. Fix fabric on frame of Embroidery Machine
	P1. Prepare Fabric for frame
P2. Perform separation of hoop 
P3. Stretch fabric on frame of embroidery machine 
P4. Ttighten hoop of frame
P5. Double Check alignment 

	
C3. Prepare Embroidery Machine for Embroidery Work 

	P1. Set up machine and plug in
P2. Attach embroidery needles
P3. Refill bobbin (kacha dhaga)
P4. Start embroidery according to design
P5. Perform test stitch

	C4. Make Final Project
	P1. Choose raw material according to final product
P2. Select design 
P3. Collect embroidery material. 
P4. Perform Embroidery as per design
P5. Apply finishing techniques. 
P6. Pack final product as per requirement/standard



Knowledge and Understanding

The candidate must be able to demonstrate underpinning knowledge and understanding required to carry out the tasks covered in this competency standard. This includes the knowledge of:
· Understanding 90’s Angel of the posture and feet flat surface 
· Knowledge and understanding Raw material 
· Knowledge of embroidery material. 
· Finishing techniques. 
· Identify tagging and packing material
· Attached the hoop to the machine
· Identify different types of machines and models
· Knowledge and understanding of troubleshooting
· Knowledge and usage of bobbin & Bobbin case and shuttle
· Knowledge and understanding of machine oils



Critical Evidence(s) Required
The candidate must present evidence of practical observations showing their ability to Perform Troubleshooting of Embroidery Machine.
· Demonstrate required machine operations 
· Perform embroidery according to design 
· Apply finishing techniques on the final product

List of Tools and Equipment
The tools and equipment required for this competency standard are given below:

	Sr. No.
	Items
	Qty.

	1. 
	Thread cutter / clipper
	25

	2. 
	Embroidery Machine
	5

	3. 
	Clippers
	25

	4. 
	Needle 
	5

	5. 
	Personal Protective Equipment
	25

	6. 
	Bobbins
	5

	7. 
	Thread
	As per requirement


[bookmark: _bookmark18][bookmark: b]

[bookmark: _Toc179133034][bookmark: _Toc185897443]0723TXT0908 Develop Entrepreneurial Skills Using social media

Overview:
This module covers the knowledge and skills required to develop a business plan, collect information regarding funding sources, develop a marketing plan and develop basic business communication skills. Your underpinning knowledge regarding entrepreneurial skills will be enough to provide you the basis for your work.
	Competency Units
	Performance Criteria

	CU1. Interpret elements of Entrepreneurial Skills
	P1. Identify significance of entrepreneurship 
P2. Identify types of entrepreneurs and their characteristics.

	
CU2. Introduction to Business Plan
	P1. Conduct market survey to collect following information
•   Customer /demand
•   Tools, equipment and machinery with rates
•   Raw material
•   Supplier
•   Credit / funding sources
•   Marketing strategy
•   Market trends
•   Overall expenses
•   Profit margin
P2. Compile information collected through the market survey, in the business plan format

	CU3.  Perform Social Media Marketing
	P1. Create business account on following 
· Instagram 
· Facebook 
· WhatsApp business
P2. Select product line for business
Upload content/images/videos

	CU 4. Make Sales & Marketing Plan
	P1. Select suitable marketing plan for business keeping in view the following:
· Product
· Price 
· Placement
· Promotion
· People
· Packaging
· Positioning 
P2. Implement selected marketing plan



Knowledge & Understanding

The candidate must be able to demonstrate the underpinning knowledge required to carry out tasks covered in this competency standard. Therefore, trainee must be able to:

· State Explain the social media platforms
· Explain the steps to create or sign up social media platform account from respective URLs and Mobile apps
· Explain the basics of Facebook setting, page editing & posting with URL& mobile app
· Demonstrate basic posting standards of Instagram post from URL and mobile app, compose Instagram posts, its editing & deletion.
· Explain the basics of tweeting (post) with URL and mobile app
· Describe the basic types tweet (text, image, links), Pin to Profile the tweet. 
· Explain the basic types YouTube video post with YouTube URL and mobile app and editing and deleting the published YouTube post. 
· Understand the features and settings of Facebook, Instagram, and LinkedIn, including creating pages or profiles, setting up business or creator accounts, and managing privacy and security settings.
· Understand of how and when to use tagging and location settings to increase the reach and relevance of posts.
· Understand the legal and ethical considerations when posting content on these platforms, including copyright issues, respecting others' privacy, and adhering to community guidelines.
· 7Ps of marketing including product, price, placement, promotion, people, packaging and positioning & 7Cs of business communication
· Different modes of communication and their application in the industry
· Specific business terms used in the industry, get loans and Main elements of business plan and market trends, survey and its tools e.g.: questionnaire, interview, observation etc.


Critical Evidence(s) Required

The candidate needs to produce following critical evidence(s) in order to be competent in this competency standard: 
· Make 2 different business plans for 2 different products
· Demonstrate about social media platform URLs and Mobile App
· Demonstrate about steps involved in creating the social media accounts from respective URLs or mobile apps
· Demonstrate about difference between a Facebook Business Account/page or a personal account
· Create basic Facebook page post with URL or mobile app
· Edit and delete the published post on face book


Tools /Equipment / Consumables Required 
The tools and equipment required for this competency standard are given below:
	SR. NO
	NAME
	QTY. REQUIRED

	1. 
	Note books
	25

	2. 
	Pen 
	25

	3. 
	White board 
	1

	4. 
	Computer 
	25

	5. 
	Printer 
	1

	6. 
	A4 size paper
	2 Rim

	7. 
	White board marker 
	4

	8. 
	White board duster 
	2

	9. 
	Canva software
	In each computer





[bookmark: _Toc185897444]0723TXT0909 Work Ethics 

Annextures for work ethics is attached














































[bookmark: _Toc185897445][bookmark: _Toc176275838]5. Tools, Equipment and Consumables Required

	SR. NO
	NAME
	QTY. REQUIRED

	1. 
	Computerized Embroidery Machine
	25

	2. 
	Embroidery frame (adda)
	25

	3. 
	Embroidery Frame (adda) stand	
	4 for each Adda

	4. 
	Embroidery hoop/frame
	25

	5. 
	Curve scissor
	25

	6. 
	Bobbins
	25

	7. 
	Paper scissors
	25

	8. 
	Fabric scissors
	25

	9. 
	Fabric 
	As per requirement 

	10. 
	Mirrors
	10 packets

	11. 
	Carbon sheet
	25

	12. 
	Pencil 
	25

	13. 
	Beads
	10 packets

	14. 
	Measuring tape
	25

	15. 
	Plier
	5

	16. 
	PPEs
	25 sets

	17. 
	Punching needle 
	25

	18. 
	Rug
	25

	19. 
	Ruler
	25

	20. 
	Screw driver set
	05

	21. 
	Solder
	25

	22. 
	Tracing table
	05

	23. 
	Tracing wheel
	25

	24. 
	Wooden hammer 
	05

	25. 
	Mellor
	25

	26. 
	Finishing Table
	05

	27. 
	Needles for hand embroidery
	25

	28. 
	Kora dabka
	5 tola

	29. 
	tilla
	25 reels

	30. 
	naqshi
	3 tola

	31. 
	Aari hook
	25

	32. 
	Thumb pins
	10 boxes

	33. 
	Spirit Lamp (Thread Burner)
	05

	34. 
	Stain removal chemical
	As per requirement

	35. 
	Bobbins
	25

	36. 
	Paper scissors
	25





List of Consumables
The consumables required for this qualification are listed below:

	SR. NO
	NAME
	QTY. REQUIRED

	1. 
	Sharpener
	25

	2. 
	Ruler
	25

	3. 
	Rubber 
	25

	4. 
	Pencil 
	25

	5. 
	Measurement Tape
	25

	6. 
	Tracing paper/Butter paper
	200

	7. 
	Pointer
	50

	8. 
	Needles (9#)
	50

	9. 
	Poster color (Complete Sets)
	25 boxes

	10. 
	Assorted embroidery Needles
	30

	11. 
	Tracing wheel
	25

	12. 
	Seam ripper
	25

	13. 
	Pins
	25

	14. 
	Embroidery hoop
	25

	15. 
	Pin cushions
	25

	16. 
	Thimble
	25

	17. 
	Fabric of different types
	As per requirement

	18. 
	Mirror (different Sizes)
	50 packs

	19. 
	Dori 
	25

	20. 
	Ribbons (Multi Colors)
	50

	21. 
	Kerosene Oil 
	5 liters

	22. 
	Adhesive Tape Roller
	30

	23. 
	Poly mailers
	25

	24. 
	Silk fabric
	100

	25. 
	Color brushes (0,2,4 sizes)
	25sets

	26. 
	 Color pallet
	25

	27. 
	Anchor threads
	 200 each

	28. 
	Hand Needle
	50 

	29. 
	Butter Paper
	300

	30. 
	White Powder
	 1 kg

	31. 
	Kerosene Oil 
	5 litter 

	32. 
	 Thread Clipper/Cutter  
	25

	33. 
	Cleaning brush
	5

	34. 
	Packaging Tape
	25

	35. 
	Poly Bags 
	200

	36. 
	Silk Threads 
	2kg

	37. 
	Woolen thread
	200

	38. 
	Board Marker
	20

	39. 
	Board Duster
	5
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