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National Vocational and Technical Training Commission (NAVTTC) extends its gratitude and appreciation to representatives of business, industry, academia, government agencies, provincial TEVTAs, sector skill councils and trade associations who spared time and extended their expertise for the development of National Vocational Qualification for Level-2 “Hand and Machine Embroidery”. This work would not have been possible without the technical support of the experts. 
	
It may not be out of place to mention here that all the experts of Industry, Academia and TVET experts of TEVTAs, BTEs and PVTC work diligently for making this qualification worthy and error free for which all credit goes to them. However, NAVTTC accepts the responsibility of all the errors and omissions still prevailing in the Qualification document.

It is also noteworthy that development of Skill Standards is a dynamic and ongoing process, and the developed competency standards needs periodic review and updating owing to the constant technological advancements, development in scientific knowledge, and growing experience of implementation at the grass root level as well as the demand of industry. The NAVTTC, Government of Pakistan will ensure to keep the qualifications abreast with the changing demands of both national and international job markets. 



Executive Director (NAVTTC)
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1. [bookmark: _Toc184635401]Introduction
Pakistan is a developing country with the 5th largest population in the world. More than 60% of our population is below 30 years of age which makes it the second youngest populated country in South Asia. The youth bulge provides unique challenges as well as opportunities for the country’s social and economic development. To control the increasing unemployment, promote entrepreneurship, alleviate poverty and provide skilled manpower for industrial/economic growth, the Govt. of Pakistan has laid a lot of emphasis on the Technical Vocational Education and Training (TVET) Sector. A hand and machine embroidery expert is a person who makes embroided clothing. Clothing is one of the basic needs of human being are becoming fashion conscious. Hence keeping in view, the market demand and the change in fashion design, embroidery courses have been suitably designed in the structure of non-formal education. The beneficiaries are new literates and people with low education level. In Pakistani girls/women are expected to know embroidery to fulfill the basic requirement at home. Embroidery at different products at home is a money saving activity for lower middle-income group. Besides embroidery can be a vocation for self-employment.

2. [bookmark: _Toc184635402]Purpose of training program
The purpose of this training program is to give a thorough understanding and skills of the Textile sector with special reference to supervisor in 6- months training programs to the trainee. The Textile industry needs skilled labor for meeting the national and international standards. Therefor it is important to emphasize to the need for a multidisciplinary approach to meet the challenges within the sector. After successful completion of this course, the trainee should be able to:
· Core elements and the development of the Textile process.
· Give an account of essentials Textile industry and the future of this industry.
· Demonstrate an understanding of different Textile traits.
· Point out relevant industry stakeholders & their roles in driving innovation in textile management.
· Improve the professional competence of the trainees.
· Provide opportunities for recognition of skills attained through non-formal or informal pathways.
· Improve the quality and effectiveness of training and assessment for textile industry skilled labor.
· Enhance textile industry activities at regional/provincial/national levels through a better approach.


3. [bookmark: _Toc184635403]Overall objectives of the training course
The primary objective of this training program is to provide the trainees with up-to-date knowledge and skills required by the Textile sector. Special reference to Hand and Machine Embroidery in 6 - months training program in a comprehensive way to cope with the challenges of the Textile Industry. After qualifying for the course at different levels (Level 2), the trainees will be able to get job in Textile Industry and able to perform as entrepreneurs. The contents of the course are specifically designed in such a way that it covers all the major and minor areas of Textile sector of Pakistan.
The overall objectives of developing this qualification are to:
· Improve the overall quality of training delivery and set national benchmarks for training of expert (Level 2) in the country.
· Provide flexible and progressive learning opportunities for trainees to receive relevant and up-to-date skills in the Textile industry.
· Provide basis for competency-based assessment which is recognized and accepted by employers in future era.
· Establish standardized and sustainable training in consultation with the Textile industry.

4. [bookmark: _Toc184635404]Competencies to be gained after completion of course
After completing this course, the trainee will be capable of performing different activities in Textile industry especially supervision effectively. Furthermore, this skilled training program enables the trainee to develop multispectral competencies such as creative thinking, problem solving, research skills, personal and group management, presentation and communication skills, technical and professional negotiations related to Textile industry. The below listed competencies imprinted by this training program are quite prominent to the trainee’s profile to enhance their employability in their career at Textile industry:
· Knowledge and concepts of supervision and management in the Textile industry
· Creative thinking and troubleshooting skills in the Textile industry
· Potential to translate theoretical knowledge into practice
· Identify and explore potential areas of opportunities in Textile industry 
· Develop strategies to maintain the quality and safety of the workplace
· Time management, working in teams and conflict handling among co-workers
· Safe and secure use of workplace tools, techniques and materials at worksites
· Digital documentation and effective communication skills
· Working on commercial setups and meeting the timelines

5. [bookmark: _Toc184635405]Job opportunities available immediately and in the future
The successful pass out of this course may avail entrepreneurial opportunities and/ or fetch job/ employment in Textile sectors as supervisor (Level-II)

6. [bookmark: _Toc184635406]Trainee entry level:
Entry requirement for this qualification is middle / GradeGIII.

7. [bookmark: _Toc184635407]Minimum qualification of trainer:
· DAE (DDM) 3-years diploma and 5-years relevant experience 
· BS/B.Sc. Garment Manufacturing with 3-years Relevant Experience
· BS/B.Sc. (Home Economics) with 3-years Relevant Experience 

8. [bookmark: _Toc184635408][bookmark: _Toc176572929]Recommended trainer trainee ratio:
The recommended trainer and trainee ratio per class is 1:25

9. [bookmark: _Toc184635409][bookmark: _Toc176572931]Medium of instruction:
Urdu, English or Local Language

10. [bookmark: _Toc184635410] Curriculum development committee
[bookmark: _Toc176572933]The following members participated in the Curriculum development workshop from 2nd to 7th Sep. 2024 in Lahore:
	Sr.#
	Name
	Designation & Organization

	1
	Mr. Muhammad Aasim
	Deputy Director, NAVTTC Coordinator, Islamabad

	2
	Engr. Muhammad Irfan
	DACUM Facilitator/Asst. Director P-TEVTA

	3
	Ms. Aatika Imran
	Chief Instructor GSTC Dev Samaj Road, Lahore P-TEVTA

	4
	Ms. Hudah Zaman
	Instructor Fashion designing GTTI, (W) Kamal Gunj Lahore P-TEVTA

	5
	Mr. Ali Shahzad
	Lecturer NUTECH University, Islamabad

	6
	Ms. Safia Bibi
	CBT & Lead Assessor KPK-TEVTA

	7
	Ms. Mehrun Nisa
	Lecturer, S-TEVTA/ National Assessor

	8
	Dr. Tayyab Naveed
	Associate Professor, School of Design and Textile (UMT), Lahore

	9
	Ms. Qurbat Zahra
	Director, Adamji Enterprises

	10
	Ms. Anum Ejaz
	Textile Designer, Rang Ja, Lahore

	11
	Ms. Lubna Mehmood
	Zara Collection, Lahore (Entrepreneurship)

	12
	Ms. Razia Zafar
	Fashion Trends, Lahore



11. [bookmark: _Toc184635411]Scheme of Study
	Code
	Competency Standards
	Theory Hours
	Practical Hours
	Total Contact Hours
	Credit Hours

	0723TXT0901
	Perform Basic Communication		
	20
	10
	30
	3

	0723TXT0902
	Comply Personal Health and Safety Guidelines
	5
	15
	20
	2

	0723TXT0903
	Carry Out Mock up (Khaka) Development
	6
	24
	30
	3

	0723TXT0904
	Carry out basic hand embroidery stitches
	16
	134
	150
	15

	0723TXT0905
	Perform Surface Decorative Embroidery
	14
	156
	170
	17

	0723TXT0906
	Perform Finishing Operations
	28
	42
	70
	7

	0723TXT0907
	Operate Embroidery Machines
	12
	48
	60
	6

	0723TXT0908
	Develop Entrepreneurial Skills Using social media
	14
	36
	50
	5

	0723TXT0909
	Work Ethics
	5
	15
	20
	2

	Total
	120
	480
	600
	60


[bookmark: _Toc184635412]Module 1:0723TXT0901 Perform Basic Communication.

Objective: This module covers the knowledge and skills required to to assist in the development of communication competency by providing information regarding different forms of communication and their correct use. By the end of this module, learners will be able to communicate more effectively and efficiently by: working in a team, follow supervisor’s instructions and develop generic communication skills at workplace. 

	Duration: 30 Hours
	Theory : 20 Hours
	Practice: 10 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Communicate in a team to achieve intended outcomes
	 
· Treat team members with respect 
· Maintain positive relationships to achieve common organizational goals
· Gather work related information from team 
· Identify interrelated work activities to avoid confusion
· Identify problems in communication with a team
· Resolve Communication barrier through discussion and mutual agreement
	· Types of communication 
· Basic Reading Skills
· Application of Writing skills
·  Verbal communication skills
·  Problem solving skills

Practical Activity:
· Perform role play and group exercises through listening audio or video documentaries.
	Theory: 06Hrs.
Practical: 03Hrs.
Total: 09Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Multimedia
	· Class Room
· Workshop

	LU2. 
Follow Supervisor’s instructions as per organizational SOPs
	 
· Receive the instructions from Supervisor 
· Carry out the instructions of the supervisor 
· Report to the supervisor as per organizational SOPs
	· Problem solving skills
· Self-Management Skills
Practical Activity:
· Deal with given problematic situation by observing and your role play.
	Theory: 06Hrs.
Practical: 03Hrs.
Total: 09Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Multimedia
	· Class Room
· Workshop

	LU3. 
Communicate at workplace
	  
· Use correct non-verbal behavior at all times
· Encourage, acknowledge and act upon constructive feedback
	· Dress code 
· Team hierarchy and functionality of the teams
Practical Activity:
· Carryout practice amongst students to reflect verbal and non-verbal communication
	Theory: 08Hrs.
Practical: 04Hrs.
Total: 12Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Multimedia
	· Class Room
· Workshop





[bookmark: _Toc184635413]Module 2: 0723TXT0902 Comply with Personal Health and Safety Guidelines

Objective: This module covers the knowledge and skills required to protect/apply occupational Safety, health and Environment at workplace according to the industry’s approved guidelines, procedures and interpret environmental rules/regulations. Trainee will be expected to identify and use Personal Protective Equipment (PPE) according to the work place requirements. The underpinning knowledge regarding Observe Occupational Safety and Health (OSH) will be sufficient to provide the basis for the job at workplace.

	Duration: 20 Hours
	Theory : 05 Hours
	Practice: 15 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Identify Personal Hazards at Workplace
	 
· Identify personal hygiene and safety issues at work place
· Identify risk and hazards at work place.
· Report, identified risk to Health, hygiene and safety to concerned
	· Safety rules and regulations of organization
· Identify personal protection and safety equipment 
Practical Activity:
· Report, identified risk to Health, hygiene and safety to concerned

	Theory: 01Hrs.
Practical: 03Hrs.
Total: 04Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Safety Equipment (Safety Shoes, Safety Gloves, Safety Goggles
· Multimedia 
· Safety Helmet and Ear Plugs etc.)
· Smoke Detecting Alarm
· First Aid Kit
· Waste bins
	· Class Room
· Workshop

	LU2. 
Apply Personal Protective and Safety Equipment (PPE)
	 
· Identify personal protective equipment in terms of type and quantity according to work place. 
·  Wear personal protective equipment according to job requirements.
· Clean and properly store personal protective equipment 
	· Safety signs and symbols
· Safety related Standard operating procedure/guidelines 
Practical Activity:
· Prepare a list of available personal protective equipment as per their functional aspect
	Theory: 01Hrs.
Practical: 06Hrs.
Total: 07Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Safety Equipment (Safety Shoes, Safety Gloves, Safety Goggles,
· Multimedia 
· Safety Helmet and Ear Plugs etc.)
· Smoke Detecting Alarm
· First Aid Kit
· Waste bins
· Fire Extinguisher
	· Class Room
· Workshop

	LU3. 
Comply Occupational Safety and Health (OSH)
	  
· Maintain cleanliness and hygiene during work
· Comply with Health, hygiene and safety precautions before starting work
· Comply organizational Health, hygiene and safety guidelines during work
· Deal with resolvable problems according to prescribed procedures and report unresolvable problems to concerned
· Place the tools equipment etc at their prescribed place after completion of work
	· Waste disposal SOPs
· Practices relating to clean and safe work environment
Practical Activity:
· Perform cleaning/storing of tools/equipment.
	Theory: 02Hrs.
Practical: 03Hrs.
Total: 05Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Safety Equipment (Safety Shoes, Safety Gloves, Safety Goggles,
· Multimedia 
· Safety Helmet and Ear Plugs etc.)
· Smoke Detecting Alarm
· First Aid Kit
· Waste bins
· Fire Extinguisher
	Class Room and workshop

	LU4. 
Dispose of hazardous Waste/materials from the designated area.
	 
· Identify Hazardous waste materials which needs to be disposed off
· Segregate hazardous or non-hazardous waste carefully from the designated area as per approved procedure
· Use proper disposal hazardous containers for dispose-off hazardous waste as per procedure
· Take necessary precautions like putting masks and gloves while disposing hazardous waste/ materials as per standard operating procedure
	
· Types of hazardous waste materials
·  Methods for disposing hazardous waste materials 
Practical Activity:
· List down 8-10 general safety rules for working in a lab
	Theory: 01Hrs.
Practical: 03Hrs.
Total: 04Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Safety Equipment (Safety Shoes, Safety Gloves, Safety Goggles,
· Multimedia 
· Safety Helmet and Ear Plugs etc.)
· Smoke Detecting Alarm
· First Aid Kit
· Waste bins
· Fire Extinguisher
	Class Room and workshop









[bookmark: _Toc184635414]Module 3:0723TXT0903 Carry Out Mock up (Khaka) Development

Objective: This module covers the knowledge and skills required to identifies competencies required to carry out mock up development for embodied products in accordance with product design, material and quality requirements. You will be able to trace and punch design on fabric and other materials for embroidery.

	Duration: 30 Hours
	Theory : 06 Hours
	Practice: 24 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Make design on butter paper
	 
· Gather correct tools for work area 
· Select required design for tracing
· Compose design on paper sheet
· Trace design on tracing sheet
	· Knowledge and uses of different materials and tools 
Practical Activity:
· Create design on floral or geometrical theme
· Trace selected design on butter paper
	Theory: 02Hrs.
Practical: 08Hrs.
Total: 10Hrs.
	Consumables:
· Pencil
· Erasers
· Paper sheet
· Butter paper
· Ruler
· Sharpener
Non consumables:
· Tracing table
· Scissors 
	· Class Room 
· Workshop

	LU2. 
Punch design on butter paper
	 
· Set soft surface for punching
· Punch holes on tracing paper
	· Techniques of transferring methods
· Selection of fabric for suitable surface
· Uses of tools
Practical Activity:
· Punch traced design using relevant material
	Theory: 02Hrs.
Practical: 08Hrs.
Total: 10Hrs.
	Consumables:
· Pencil
· Erasers
· Butter paper
· Ruler
· Sharpener
Non consumables:
· Tracing table
· Punching tool
	· Class Room 
· Workshop

	LU3. 
Apply design on fabric
	  
· Set fabric according to requirement 
· Adjust design for placement 
· Transfer punched design on fabric 
· Apply stain removal techniques, if required.
	· Types of fabric
· Placement of designs
· Transferring techniques
· Stain removal processes
Practical Activity:
· Transfer Mock up (Khaka) design on fabric
	Theory: 2 Hrs.
Practical: 8 Hrs.
Total: 10 Hrs.
	Consumables:
· Fabric
· Carbon paper
· Ink
· Kerosene oil
· Pencil
· Erasers
· Ruler
· Sharpener
Non consumables:
· Tracing table
· Lamp light
· Thumb pins
· Masking tape
· Clipper
	· Class Room 
· Workshop



[bookmark: _Toc184635415]Module 4:0723TXT0904 Carry out Basic Hand Embroidery Stitches

Objective: This module covers the knowledge and skills required to carry out different types of embroidery stitches for embraided products in accordance with product design, material and quality requirements. You will be able to carry out flat stitches, loop stitches and knot stitches on fabric and other materials for embroidery.


	Duration: 150 Hours
	Theory : 16 Hours
	Practice: 134 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Prepare work station for basic stitches
	 
· Collect required material for embroidery 
· Clean workstation from dust, fluff and oil
· Trace design on tracing sheet according to requirement
· Transfer design on given fabric
· Tighten fabric on hand frame while avoiding fold
· Set thread and needle according to fabric specifications
	· Types of needles and their applications
· Techniques of transferring design on fabric
· Types and usage of frame (hoop)
· Hygiene requirements and types of wastages
Practical Activity:
· Transfer design on given fabric
· Fabric Size and product

	Theory: 04Hrs.
Practical: 2 Hrs.
Total: 29Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Ruler
· Sharpener
· Clippers

Non consumables:
· Tracing table
· Fabric scissor
· Paper scissors
· Thimble
· Plier
· Iron Table
· Iron
· Mellor
	· Class Room 
· Workshop

	LU2. 
Carry out Flat Stitches
	 
· Perform basting for embroidery on fabric 
· Make samples of 12x12 inches of following basic flat stitches:
· Running
· Back 
· Stem
· Herringbone
· Skip
· Satin
· Long 
· Short
· Shade
· Couching
· Cross stitch
· Lock embroidery work with final stitch 
· Avoid tightness of final stitch
· Compile dossier of embroided samples
	· Categories of basic stitches of embroidery, 
· Stitch techniques and applications
· Types of flat stich:  
· Running,
·  Back, 
· Stem, 
· Satin, 
· Kashmiri, 
· Cross, 
· Herringbone

Practical Activity:
· Prepare a cushion cover using any 4 types of flat stitches
	Theory: 04Hrs.
Practical: 37Hrs.
Total: 41Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Ruler
· Sharpener
· Clippers

Non consumables:
· Fabric Scissors
· Paper scissors
· Thimble
· Pliers
	· Class Room 
· Workshop

	LU3. 
Carry out Loop Stitches  
	  
· Perform basting for embroidery on fabric
· Create samples of 12x12 inches using following:
· Chain
· Button
· Hole
· Blanket
· Fishbone
· Feather
· Fly 
· Lock embroidery work with final stitch
	· Types of loop stitches: 
· Chain, 
· Lazy-daisy,
· Button-holee, 
· Blanket,
· Fishbone,
· Feather, 
· fly Stitch 
· Embroidery threads and its classification 
· Thread types, shades and sizes 
· Importance of final stitch

Practical Activity:
· Prepare a wall hanging using any 4 types of loop stitches
	Theory: 04Hrs.
Practical: 34Hrs.
Total: 38Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Ruler
· Sharpener
· Clippers
Non consumables:
· Fabric scissor
· Paper scissors
· Thimble
· Pliers
· Mellor
	· Class Room 
· Workshop

	LU4. 
Carry out Knot Stitches  
	 
· Perform basting for embroidery on the fabric
· Create samples of 12x12 inches using following:
· French knot
· Double knot
· Bullion knot
· Lock embroidery work with final stitch 
	· Types of knot stitches:
· French,
· Double,
· Bullion 
· In-corporate knot stitches into various design elements
· Technical terms associated with different kinds of embroidery work
Practical Activity:
· Prepare a table runner using any 4 types of knot stitches
	Theory: 04Hrs.
Practical: 34Hrs.
Total: 38Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Ruler
· Sharpener
· Clippers
Non consumables:
· Fabric scissor
· Paper scissor
· Thimble
· Pliers
· Mellor
	· Class Room 
· Workshop



[bookmark: _Toc184635416]Module 5:0723TXT0905 Perform Surface Decorative Embroidery

Objective: This module covers the knowledge and skills required to perform surface decorative embroidery for embroided products in accordance with product design, mater5ial and quality requirements. You will be able to prepare applique work, execute cut work, carry out cord (Dori) work, carry out ribbon work, and carry out quilt techniques design on fabric and other materials for embroidery.

	Duration: 170 Hours
	Theory : 14 Hours
	Practice: 156 Hours



	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Carryout Mirror work
	· Trace selected design on fabric
· Identify mirror sizes and shapes for mirror work
· Attach appropriate mirror to fabric
· Apply types of threads for mirror work on fabric
· Prepare sample book of 4x4 inches using following techniques:
· Simple mirror work
· Phulkari mirror work
· Sindhi mirror work
	· Fundamental methods of attaching mirrors, 
· Methods of stitching around mirrors, and securing them with threads
· Traditional and contemporary approaches
· Accurate placement and alignment of mirrors
Practical Activity:
· Prepare a sleeve cuff using mirror work of trainee’s own choice

	Theory: 01Hrs.
Practical: 18Hrs.
Total:19Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Mirrors
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Fabric scissors 
· Thread cutter
· Mellor 
	· Class Room 
· Workshop

	LU2. 
Perform Applique work
	 
· Prepare workplace for embroidery 
· Calculate material consumption for required work
· Transfer design on given applique material 
· Fuse applique material including following process 
· Ironing
· Pinning
· Basting
· Cut material from design outline (seam allowance) for Rali work
· Tack applique patch with embroidery stitches on given fabric
· Lock embroidery work with final stitch 
· Make dossier of collected handmade and machine-made samples
	· Types of Applique Techniques
· Preparation of Materials
· Types and uses of fusing materials
· Applique attachment methods
Practical Activity:
· Create table mat using learnt applique techniques
	Theory: 2 Hrs.
Practical: 18 Hrs.
Total: 20 Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Fussing material
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Scissors
· Iron and ironing board
· Embroidery machine 
	· Class Room 
· Workshop

	LU3. 
Execute cut work
	 
· Perform basting on fabric
· Perform embroidery on given fabric using:
· Lock stitch
· Chain stitch 
·  Follow transferred design lines(dots)
· Cut negative areas of developed design with correct tool 
· Perform button hole stitch to borderline finishes 
· Lock the embroidery work with final stitch 
· Make dossier of collected handmade and machine-made samples
	· Recognize techniques and tools
· Uses of (Soldering Iron) Kavia
· Pattern selection and layout
· Execution of Cut Work
· Common factors affecting stitching & embroidery 
Practical Activity:
· Create a tea coaster using cut work techniques
	Theory: 02Hrs.
Practical: 21Hrs.
Total: 23Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Frames
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Scissors
· Iron and ironing board
· Embroidery machine 
· Cut work tools
· Burner lamp
· Frames
	· Class Room 
· Workshop

	LU4. 
Carry out Adda Work
	 
· Collect required material for Adda work
· Clean the workstation from dust, fluff and oil
· Trace design on tracing sheet
· Transfer design on given fabric
· Fix fabric on Adda 
· Prepare sample using Arr 
· Prepare sample book of 8x8 inches using following Adda techniques:
· Tilla 
· Naqshi
· Dabka
· Kora
· Gota 
· Sequin (Sitara, cut dana, etc.)
· Make dossier of collected samples
	· Adda Work and its types
· Uses of tools such as needles, threads, fabrics and embellishments
· Types of embellishment materials
· Use of Arr 
·  Edging, backing, and reinforcement.
Practical Activity:
· Prepare scarf using adda work techniques
	Theory: 03Hrs.
Practical: 25Hrs.
Total: 28Hrs.
	Consumables:
· Pencil
· Fabric
· Threads 
· Needles 
· Arr
· Embellishments (e.g., beads, sequins etc.)
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non Consumables:
· Tracing tables
· Frames
· Wooden hammer
· Scissors
· Iron and ironing board
· Embroidery machine 
· Embellishments (e.g., beads, sequins etc.
· Fabric glue
	· Class Room 
· Workshop

	LU5. 
Carry out Cord (ribbon/dori) work
	 
· Perform basting on fabric
· Burn cord (ribbon/dori) from starting and ending points
· Develop cord (ribbon/dori) ornaments (flower, petal or scenic) as per design requirements including:
· Twisting
·  Folding 
· Attach cord (ribbon/dori) with sew-in procedure 
· Lock embroidery work with final stitch 
· Make dossier of collected samples
	· Understanding Cord (ribbon/dori) work
· Techniques and methods for cord (ribbon/dori) work
· Skills for stitching cords and ribbons
· Knowledge about cultural/historical work
· significance of cord (ribbon/dori) techniques in various textile traditions 

Practical Activity:
· Prepare a 10x10 inches wall hanging using cord (ribbon/dori) work

	Theory: 02Hrs.
Practical: 21Hrs.
Total: 23Hrs.
	Consumables:
· Pencil
· Fabric
· Fabric glue
· Decorative cord or ribbon
· Threads 
· Needles 
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Frames
· Kavia
· Scissors
· Iron and ironing board 
	· Class Room 
· Workshop

	LU6. 
Carry out quilting techniques
	 
· Estimate material consumption according to given design
· Select correct needle & thread considering
· Texture
· Fiber of material for embroidery 
· Cut material to be quilted
· Perform basting on fabric
· Pin fabric with quilt backing sheet 
· Sew fabric with quilt backing sheet
· Avoid puckering under given fabric 
· Lock the embroidery work with final stitch 
· Make dossier of hand made and machine-made samples 
	· Quilting basics and its types
· Classify layering and basting
· Types of fibers and fabrics
· Fabric selection and preparations
Practical Activity:
· Prepare a table runner using quilting techniques

	Theory: 01Hrs.
Practical: 18Hrs.
Total: 19Hrs.
	Consumables:
· Pencil
· Fabric
· Fabric glue
· Threads 
· Needles 
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Frames
· Scissors
· Iron and ironing board 
	

	LU7. 
Carry out drawn thread (tarkashi) work
	 
· Draw selected design on fabric
· Select correct needle according to fabric weave
· Pick out threads from warp or weft
· Make Knot to wrap embroidery thread
· Make Knot of embroidery thread edges by avoiding crumpling of warp/weft
· Make dossier of collected samples
	· Drawn thread (Tarkashi) work and its types
· Methods for creating patterns and designs by combining different stitches 
· Warp and weft Threads
· Thread removal techniques
· Reusing thread

Practical Activity:
· Prepare handkerchief using drawn thread (tarkashi) work
	Theory: 01Hrs.
Practical: 18Hrs.
Total: 19Hrs.
	Consumables:
· Pencil
· Fabric
· Tweezers
· Fabric glue
· Threads 
· Needles 
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
Non consumables:
· Tracing tables
· Frames
· Scissors
· Iron and ironing board 
	

	LU8. 
Carry out smocking technique
	 
· Mark given design on fabric 
· Perform a dotted square grid on fabric with fabric pen 
· Perform basting on dots for smocking
· Gather fabric by Pulling thread 
· Make even tight pleats of fabric
· Tie knot at tail of each thread
· Perform stem stitch in two pleats of fabric 
· Join pleats one by one with continuity
· Create waves with running stitch between all pleats 
· Make zigzag pattern 
· Knot the embroidery thread edges
	· Types of smocking
· Fundamental of smocking techniques such as gathering, pleating, and stitching.
· Understanding methods for transferring the smocking design onto the fabric
· Finishing techniques
Practical Activity:
· Prepare front of handbag using any smocking techniques
	Theory: 2 Hrs.
Practical: 18 Hrs.
Total: 20 Hrs.
	Consumables:
· Pencil
· Fabric
· Fabric glue
· Threads 
· Needles 
· Erasers
· Paper sheet
· Butter paper
· Carbon paper
· Fabric marker
· Ruler
· Sharpener
· Clippers
· Tracing tables
· Frames
· Scissors
· Iron and ironing board
· Straps (pre-made handles from recycle fabric)
	



[bookmark: _Toc184635417]Module 6: 0723TXT0906 Perform Finishing Operations 

Objective: This module covers the knowledge and skills required to Perform Finishing Operations in accordance with product design, and quality requirements. You will be able to inspect the stitched product as per quality requirements, perform surface finishing operations and pack the final product as per customer or shipment requirements.

	Duration: 70 Hours
	Theory : 28 Hours
	Practice: 42 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Inspect the embroided fabric / material
	 
· Clean product from dust and stains
· Inspect product for all quality requirements as per product design
· Mark all defects / noncompliance areas on product with prescribed tools
· Prepare inspection report on the prescribed format
	· Inspecting embroidered fabric/material
· Condition of the fabric for assessment
· Structural integrity of the embroidery (durability of stitches and stability of fabric)
· Usage of various inspection tools and equipment
· sizing charts
Practical Activity:
· Prepare inspection report on prescribed format
	Theory: 10Hrs.
Practical: 14Hrs.
Total: 24Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Marker
· Ruler
· Masking tape
· Sharpener
Non consumables:
· Tagging gun
· Carton
· Needle detector
· Needle scanner
· Protective Equipment
· Clothing Boxes
	· Class Room 
· Workshop 

	LU2. 
Perform surface finishing operations
	 
· Remove reinforcement material from embroided fabric
· Perform finishing procedures including:
· Clipping
· Stain removal from the final product, if required.
	· Finishing process and its types
· fabric quality parameters
· packing process and its types 
· Stain removal processes
Practical Activity:
· Perform clipping of given stitched / embroided shirt / garment

	Theory: 09 Hrs.
Practical: 14 Hrs.
Total: 23 Hrs.
	· Pencil
· Notebook
· Erasers
· Paper sheet
· Marker
· Ruler
· Masking tape
· Sharpener
· Carton
· Protective equipment
	· Class Room 
· Workshop

	
LU3. 
Pack finished embroided garment
	  
· Press finished garment according to fabric specifications
· Fold embroided garment according to given requirements
· Apply cards during folding 
· Pack embroided garment according to size specifications
	· Types of packaging materials and methods 
· Label packed garments 
· Usage of various tagging tools
· Preparation of reports
· Standardized size charts
· Bar code and its uses
Practical Activity:
· Pack the final product according to requirements/standards

	Theory: 09 Hrs.
Practical: 14 Hrs.
Total: 23 Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Marker
· Ruler
· Masking tape
· Sharpener
Non consumables:
· Carton
· Bar code printer
· Bar code scanner
· Protective equipment
· Stapler Machine
	· Class Room 
· Workshop 



[bookmark: _Toc184635418]Module 7: 0723TXT0907 Operate Embroidery Machines

Objective: This module covers the knowledge and skills required to understand to operate the embroidery machine in proper steps and caution with the help of sitting standard and operating manuals.




	Duration: 60 Hours
	Theory : 12 Hours
	Practice: 48 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Ensure Proper sitting posture on Embroidery Machine
	 
· Maintain Shoulder in relaxed position
· Maintain 90, s Angel of the posture
· Maintain machines bed flush with table surface
· Maintain the Feet flat surface
	· Correct postures according to work environment
·  Maintaining feet flat surface 
Practical Activity:
· Demonstrate correct aangle of posture according to requirement
	Theory: 04Hrs.
Practical: 12Hrs.
Total: 16Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Embroidery Machine
· Curve scissor
· Embroidery hoop/frame
· Fabric 
	· Class Room 
· Workshop

	LU2. 
Fix the fabric on frame of Embroidery Machine
	 
· Prepare Fabric for frame
· Perform separation of hoop 
· Stretch fabric on frame of embroidery machine
· Tighten the hoop 
· Double Check alignment
	· Types of fabric
· Attach hoop to the machine
Practical Activity:
· Perform fixing of fabric on frame

	Theory: 03 Hrs.
Practical: 12 Hrs.
Total: 15 Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Ruler
· Sharpener
· Fabric
Non consumables:
· Embroidery Machine
· Curve scissor
· Embroidery hoop/frame
· Fabric scissors
· Measuring tape
· Pliers
	· Class Room 
· Workshop

	LU3. 
Prepare Embroidery Machine for Embroidery Work
	  
· Set up machine and plug in
· Attach embroidery needle
· Refill bobbin (kacha dhagaa)
· Start embroidery according to design
· Perform test stitch
	· Identify different types of machines and models
· Knowledge of embroidery materials and needles.
· Knowledge and usage of bobbin & Bobbin case and shuttle
Practical Activity:
· Demonstrate required operations on embroidery machine
	Theory: 03 Hrs.
Practical: 12 Hrs.
Total: 15 Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Ruler
· Sharpener
· Fabric
· Embroidery threads
· Needles
Non consumables:
· Bobbins
· Clippers
· Embroidery Machine
· Curve scissor
· Embroidery hoop/frame
· Fabric scissors
· Measuring tape
· Paper scissors
· Plier
· Punching needle
	· Class Room 
· Workshop

	LU4. 
Make final project
	 
· Choose raw material according to final product
· Select design 
· Collect embroidery material
· Perform embroidery as per design.
· Apply finishing techniques. 
· Pack final product as per requirement/standard
	· Finishing techniques
· Selection of raw material
· Identifying tagging and packing material
Practical Activity:
· Perform embroidery on selected final product
· Apply finishing techniques on final product
	Theory: 03 Hrs.
Practical: 12 Hrs.
Total: 15 Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Paper sheet
· Ruler
· Sharpener
Non consumables:
· Embroidery Machine
· Curve scissor
· Embroidery hoop/frame
· Fabric scissors
· Measuring tape
· Pliers
	· Class Room 
· Workshop



[bookmark: _Toc184635419]Module 8:0723TXT0908 Develop Entrepreneurial Skills Using Social Media

Objective: This module covers the knowledge and skills required to develop a business plan, collect information regarding funding sources, develop a marketing plan and develop basic business communication skills. Your underpinning knowledge regarding entrepreneurial skills will be enough to provide you the basis for your work.

	Duration: 50 Hours
	Theory : 14 Hours
	Practice: 36 Hours


	Learning Unit
	Learning Outcomes
	Learning Elements
	Duration
	Materials
Required
	Learning
Place

	LU1. 
Interpret elements of Entrepreneurial Skills 
	 
· Identify significance of entrepreneurship 
· Identify types of entrepreneurs and their characteristics.

	· Introduction to entrepreneurship.
· Types of entrepreneurships.
· Characteristics of entrepreneur
· Identification of potential entrepreneurs.
Practical activity
· Enlist types of entrepreneurships 
	Theory: 03Hrs.
Practical: 09Hrs.
Total: 12Hrs.
	· Whiteboard 
· Markers
· Smart TV / Multimedia
· Handouts on types of entrepreneurships.
	· Computer Lab

	LU2. 
Introduction to Business Plan
	 
· Conduct market survey to collect following information
· Customer /demand
· Tools, equipment and machinery with rates
· Raw material
· Supplier
· Credit / funding sources
· Marketing strategy
· Market trends
· Overall expenses
· Profit margin
· Compile information collected through market survey, in business plan format
	· Business terms used in the industry
· Market survey and its tools including questionnaire, interview, observation etc.
· Main elements of business plan
· Types of funding sources
Practical Activity:
· Develop 5 different business plans for 5 different products
	Theory: 04Hrs.
Practical: 09Hrs.
Total: 13Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Ruler
· Sharpener
Non consumables:
· White Board
· Board Marker
· Tables
· Chairs
· Duster
	· Class Room 
· Workshop

	LU3. 
Perform Social Media Marketing
	· Create business account on following 
· Instagram 
· Facebook 
· WhatsApp business
· Select product line for business
· Upload content/images/videos
	· Introduction with 7Cs of business communication
· Introduction with different modern social modes of communication and their application in the industry
Practical Activity:
Create following business plan on social media 
· Instagram 
· Facebook 
· WhatsApp business
	Theory: 03Hrs.
Practical: 09Hrs.
Total: 12Hrs.
	· Computer 
· Smart TV / Multimedia
· Note books
· Pens
	· Computer Lab

	LU4. Make Sales & Marketing Plan
	  

· Select suitable marketing plan for business keeping in view the following:
· Product
· Price 
· Placement
· Promotion
· People
· Packaging
· Positioning 

· Implement selected marketing plan
	· Letter head, billing and invoice creation
· 7Ps of marketing including product, price, placement, promotion, people, packaging and positioning
· 7Cs of business communication
Practical Activity:
· Create a simple marketing campaign plan with at least three activities or strategies (e.g., social media posts, flyer, word-of-mouth)
	Theory: 04Hrs.
Practical: 09Hrs.
Total: 13Hrs.
	Consumables:
· Pencil
· Notebook
· Erasers
· Ruler
· Sharpener
Non consumables:
· White board
· White board marker
· Tables
· Chairs
· Internet
· Tablets/smart phones
	· Class Room 
· Workshop



[bookmark: _Toc184635420]Module 9: 0723TXT0909 Work Ethics

Objective: This module covers the knowledge and skills required for work ethics. ()  is attached.
	Duration: 20 Hours
	Theory : 05 Hours
	Practice: 15 Hours


Annexure Attached
12. [bookmark: _Toc184635421]Tools, Equipment and Consumables Required
The tools and equipment required for this competency standard are provided below:

	Sr. No.
	Items 
	Quantity

	1
	Computerized Embroidery Machine
	25

	2
	Embroidery frame (adda)
	25

	3
	Embroidery Frame (adda) stand 
	4 for each Adda

	4
	Embroidery hoop/frame
	25

	5
	Curve scissor
	25

	6
	Bobbins
	25

	7
	Paper scissors
	25

	8
	Fabric scissors
	25

	9
	Fabric 
	As per requirement 

	10
	Mirrors
	10 packets

	11
	Carbon sheet
	25

	12
	Pencil 
	25

	13
	Beads
	10 packets

	14
	Measuring tape
	25

	15
	Plier
	5

	16
	PPEs
	25 sets

	17
	Punching needle 
	25

	18
	Rug
	25

	19
	Ruler
	25

	20
	Screw driver set
	5

	21
	Solder
	25

	22
	Tracing table
	5

	23
	Tracing wheel
	25

	24
	Wooden hammer 
	5

	25
	Mellor
	25

	26
	Finishing Table
	5

	27
	Needles for hand embroidery
	25

	28
	Kora dabka
	5 tola

	29
	Tilla
	25 reels

	30
	Naqshi
	3 tola

	31
	Aari hook
	25

	32
	Thumb pins
	10 boxes

	32
	Spirit Lamp (Thread Burner)
	5

	34
	Stain removal chemical
	As per requirement



13. [bookmark: _Toc184635422]Consumables required for this competency standard are provided below:

	Sr.No.
	Items 
	Quantity 

	1
	Sharpener
	25

	2
	Ruler
	25

	3
	Rubber 
	25

	4
	Pencil 
	25

	5
	Measurement Tape
	25

	6
	Tracing paper/Butter paper
	200

	7
	Pointer
	50

	8
	Needles (9#)
	50

	9
	Poster color (Complete Sets)
	25 boxes

	10
	Assorted embroidery Needles
	30

	11
	Tracing wheel
	25

	12
	Seam ripper
	25

	13
	Pins
	25

	14
	Embroidery hoop
	25

	15
	Pin cushions
	25

	16
	Thimble
	25

	17
	Fabric of different types
	As per requirement

	18
	Mirror (different Sizes)
	50 packs

	19
	Dori 
	25

	20
	Ribbons (Multi Colors)
	50

	21
	Kerosene Oil 
	5 liters

	22
	Adhesive Tape Roller
	30

	23
	Poly mailers
	25

	24
	Silk fabric
	100

	25
	Color brushes (0,2,4 sizes)
	25sets

	26
	 Color pallet
	25

	27
	Anchor threads
	 200 each

	28
	Hand Needle
	50 

	29
	Butter Paper
	300

	30
	White Powder
	 1 kg

	31
	Kerosene Oil 
	5 litter 

	32
	 Thread Clipper/Cutter  
	25

	33
	Cleaning brush
	5

	34
	Packaging Tape
	25

	35
	Poly Bags 
	200

	36
	Silk Threads 
	2kg

	37
	Woolen thread
	200

	38
	Board Marker
	20

	39
	Board Duster
	5
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